VISION + STRATEGY




a church
for the good of the city



traditional model

e giving
e Service projects

» afew scattered individuals
engaging on a deeper level



> solution

« relationships of proximity

« long-term change

“Handouts don’t lead to transformation.
Change requires long-term relational ministry.”
Chalmers Center



>  topresence

“The Word became flesh and blood, and

moved into the neighborhood.”
John 1:14 (The Message)



“The church today is just at the start
of what will be along process of
figuring out how to help the poor more
effectively in the 21st century than we
did in the 20th.”

The Economic Wisdom Project
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What are some essential
components of a
person’s flourishing?

Take 20 seconds to think of 4-5 answers.



from projects to presence

gospel community

development > relief

from soup kitchen
to potluck



gospel
commumty

ted in and flow back into the local church”




A picture of a person’s flourishing that does not include the worship of the

true God is not only incomplete, it is malformed.

We should help people flourish materially, but such efforts should be
integrally connected to helping them flourish spiritually.



community

What poor people lack:

One of the greatest things poor and marginalized people lack is a supportive
community. Allowing them to find community is an essential part of their becoming
whole.

What our congregants lack:

The currents of modern life pull us into “lifestyle enclaves” - institutions,
communities, and social networks that are far removed from poor and
marginalized people.



God’s vision for his people was that the “poor and
non-poor would be in deep relationship with one
another, rubbing shoulders every day as full
participants in the same community.”

Brian Fikkert and Kelly Kapic, Becoming Whole



1) Metric for success: Is our church
community welcoming and culturally
accessible to poor and marginalized
people? Do they feel like they
belong?

2) Incorporate supportive groupsin
the design of our neighborhood
engagement initiatives.



development >
relief

“Handouts don’t lead to transformation.
Change requires long-term relational ministry.”
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Fikkert, Wher







implications
forrws




what about reform?

Reform is complex and challenging for churches to get involved with
as aninstitution. If achurch were to engage at this level, there are
three ways of addressing broken systems:

1) Navigate the existing systems

2) Create alternative systems

3) Reform the current systems



from soup kitchen
to potluck

joint stewardship, not paternalistic service

* The language in this section is heavily indebted to the Chalmers Center.



potluck

e |dentify and value the assets of low-income and underserved
communities instead of viewing them only through their needs.

e Invite the input of poor and marginalized neighbors to develop a
participatory approach rather than imposing a blueprint approach

e A major part of reflecting God’s image is to do work that creates
value, serves others, and promotes human flourishing. So all
neighborhood engagement efforts should be pro work.



“Six years into our global data
collection effort, we may have already
found the single most searing,
clarifying, helpful, world-altering fact.
What the world wants is a good job.
This is one of the most important
discoveries Gallup has ever made.”

Jim Clifton, CEO of Gallup



1) How can we move away from
doing things to or for people to
doing things with people?

2) How much input are we
receiving from marginalized and
poor communities about our
efforts?



from projects to presence

gospel community

development > relief

from soup kitchen
to potluck
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building partnerships

“Change moves at the speed of trust.” -Stephen Covey

Pursuing the long-term holistic flourishing of the West Side requires
building a web of partnerships with community organizations and
leaders who have a committed stake in the flourishing of the West Side.
These may include: leaders of local housing projects, schools, shelters,
city, official, public institutions, non-profits, and ministries.

Sign up for our Neighborhood Engagement Newsletter to stay up-
to-date on our developing partnerships and service opportunities.
redeemerws.com/neighborhoodlist




circles of engagement

West Side City-wide
» deepinthe neighborhood « dispersed throughout the city
« owned as achurch » sentout as individuals



forming a lifestyle of justice

Beyond the occasional volunteering, how do we become the kind of
people who live this as alifestyle? This will require:

« reorienting our lives to make room for people from underserved and
marginalized backgrounds

« learning to see our communities and workplaces with new eyes

 being equipped with tools to design, test, and implement creative
new solutions for tangible change

Sign up for the Shalom Lab to join a community of people seeking to
reorient our life and work toward the holistic flourishing of our city.
redeemerws.com/shalomlab




Congregational Involvement

Core
Deeply engaged and catalyzing others

Base
Actively engaged and responsive

Congregation
Wait-and-see



what this vision requires

» Costly, whole-life engagement from all of us
« Adapting our comfort and preferences about the church

» Prayerful dependence on God



